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“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

* Date: 9/30/2021-10:00 AM ”?

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II. Imvecation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
VL. Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX. Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: 11/17/2021



LSGT Meeting Minutes
9/30/2021

Call to order by Mrs. Harrison. Mr. Horne opened the meeting with the invocation and pledge.
New committee members were introduced.

Information from the principal:

-Personnel- All positions are filled with the exception of a janitorial position.

-Financial- Financial situation is in good standing. A school dance will be held for Homecoming.
This will be one of our big fundraisers.

-Curriculum and instruction- We are finished with our first round of MAP testing. We had poor
attendance due to administration of the test on the alternating schedule. Makeups were given
but we still missed some students. Hopefully we will have better attendance for the second
round of testing in December.

-School Operations: Homecoming week is coming and we will have dress up days and a dance.
Covid numbers are way down. We are continuing to eat lunch with only half of the students in
the cafeteria at a time.

Items from the governance team:
Positive PR for the school was discussed. The beginning of school rituals and routines were
discussed as well as ideas for fundraisers and activities to reward students for positive behavior.



LGST
11/17/21

Role

Name

Signature

E-mail

Community Partner

Rob Craft

i

rob@firstmoultrie.org

7th Grade Parent Rep

Kristen Dekle

Wit Deaeo

kdekle8@gmail.com

6th Grade Parent Rep

Ashley Eure

eure5286@yahoo.com

Business Partner

Chas Cannon

ccannon@ccboc.com

Teacher Rep

Lisa McLemore

AM A Marer

lisa.mclemore@colquitt.k12.ga.us

Teacher Rep

Eric Brantley

A o—

eric.brantley@colquitt.k12.ga.us

Asst. Principal

Kristen Harrison

Principal

Jim Horne

kristen.harrison@colquitt.k12.ga.us

jim.horne@colquitt.k12.ga.us

Guest

Q)\

Guest




« Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM
ke /157 /24 Date - 10:00 AM .

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II.  Invocation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
V1.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII.  Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the
reason.)
X. Adjourn

DATES TO REMEMBER:
Next Meeting Date:
December 13, 2021

Reschoduled /1722



LSGT Meeting Minutes
11/17/2021

Call to order by Mrs. Harrison. Mr. Horne opened the meeting with the invocation and pledge.

Information from the principal:

-Personnel- All positions are filled.

-Financial- Financial situation is in good standing. The Homecoming dance was a great
fundraiser. Needs of school and students were discussed in regard to budgeting title money.
=Curriculum and instruction- Preparing for a new ELA curriculum adoption. We will vet options
and select curriculum by early Spring in order to have teachers trained this summer and roll out
in the Fall. Fall MAP Groth data shared. Preparing for the mid-year MAP test in early December.
-School Operations: Slight spike in behavior documented for October/November. Teachers are
reinforcing behavioral expectations, rituals and routines.

Items from the governance team:
Positive PR for the school was discussed. NAture of behaviors observed was discussed as well
as how to elicit more parental engagement and support.
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2/17/2022

Role

Name

Signature

E-mail

Community Partner

Rob Craft

rob@firstmoultrie.org

7th Grade Parent Rep

Kristen Dekle

X itz Didee

kdekle8@gmail.com

6th Grade Parent Rep

Ashley Eure

eure5286@yahoo.com

Business Partner

Chas Cannon

(st Cang
%

ccannon@ccboc.com \Rt Connsn ®\:

e, | co

Teacher Rep

Lisa McLemore

AN A ati >

lisa.mclemore@colquitt.k12.ga.us

Teacher Rep

Eric Brantley

eric.brantley@colquitt.k12.ga.us

Asst. Principal

Kristen Harrison

mgw.%O/
g rUSen

Principal

Jim Horne

kristen.harrison@colquitt.k12.ga.us

Kiuag fi

jim.horne@colquitt.k12.ga.us

Guest

Q.\J\

Guest




“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM
“ February 17,2022 - 10:00 AM ”

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II.  Invocation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V. Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
VI.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII.  Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals

e SIP
e Testing

E. School Operations
e PBIS

VIII.  Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the
reason.)
X. Adjourn

DATES TO REMEMBER:
Next Meeting Date: March 17, 2022- 10:00

RLSWO(ULZC( Nacch 30, 202¢



LSGT Meeting Minutes
2/17/2022

Call to order by Mrs. Harrison. Mr. Horne opened the meeting with the invocation and pledge.

Information from the principal:

-Personnel- We have one position open due to the passing of Mr. Saturday. We will put our
Math Coach, Mrs. Lampman, in that position for the rest of the year in order to meet the unique
needs of our students at this time. We also have one para position open due to resignation
because of family matters. We will fill that position with a long term sub for right now.
-Financial- Financial situation is in good standing. Staff is brainstorming ideas to raise money for
a memorial for Mr. Saturday and Kurt White.

-Curriculum and instruction- Mid year MAP data projected that our GMAS scores will be about
where they were last year if the students perform in the same capacity as they did on MAP. We
will take GMAP instead of Map Growth in April. We will have 3 weeks of testing beginning the
last week of April with GMAP.

-School Operations: Students and faculty have been mourning the loss of our student and
faculty member right before the holidays. Counseling and support staff were increased on our
campus the weeks following these tragedies.

Items from the governance team:

Ways the parents and community could support the students and staff were discussed. 5th
grade transition to middle school and how to keep students in the public school system were
also discussed.
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* Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

“ Date: 3/30/2022—- 10:00 AM ?

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II. Invocation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
V1. Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the
reason.)
X. Adjourn

DATES TO REMEMBER:
Next Meeting Date: 4/29/22



LSGT Meeting Minutes
3/30/2022

Call to order by Mrs. Harrison. Mr. Horne opened the meeting with the invocation and pledge.

Information from the principal:

-Personnel- The staffing process for the 2022-23 school year has begun.

-Financial- Financial situation is in good standing. We are planning a field day after GMAS and
we will sell concessions and things which will serve as a small fundraiser. Title Carryover funds
have been budgeted for.

-Curriculum and instruction- GMAP pilot program this year vs. next year. Changes to next year's
bell schedule. We will move flex to the beginning of the day. School improvement plan reviewed.
-School Operations: Another spike in discipline data. Staff is increasing supervision during
transitions and reviewing rules and expectations daily.

Items from the governance team:
Suggestions for the 2022-23 school year were given. Field day, Honors Day and GMAS
schedule were also discussed.
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“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

“ Date: 4/29/2022—10:00 AM ”

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
H. Invocation and Pledge of Allegiance
III. Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V. Consent agenda:
A. Consider consensus for the following minutes:
. Meeting — Approved Not Approved

VL. Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for

VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: 5/16/22



LSGT Meeting Minutes
4/29/2022

Call to order by Mrs. Harrison. Mr. Horne opened the meeting with the invocation and pledge.

Information from the principal:

-Personnel- We have hired a couple of teachers to replace retirees and resignations. We are
still looking for a SPED teacher and a couple of SPED paras. We have hired two new APs, Mr.
lan Smith and Mr. Thad Brown to replace Mr. Southwell and Mr. Harden.

-Financial- Financial situation is in good standing.

-Curriculum and instruction- GMAP is completed and we will begin GMAS Monday. GMAP went
smoothly and we anticipate those scores coming back the first of June.

-School Operations: The whole school is operating on an alternate schedule for the three weeks
of testing. We will have Honors Night on May 23rd.

ltems from the governance team:

New bell schedule, flex time, and parent engagement for the next school year were discussed.



LGST

5/16/2022
Role Name Signature E-mail
Community Partner Rob Craft rob@firstmoultrie.org
7th Grade Parent Rep Kristen Dekle kdekle8@gmail.com
6th Grade Parent Rep Ashley Eure PRESENT eure5286@yahoo.com
Business Partner Chas Cannon PRESENT ccannon@cchoc.com
Teacher Rep Lisa McLemore PRESENT lisa.mclemore@colquitt.k12.ga.us
Teacher Rep Eric Brantley PRESENT eric.brantley@colquitt.k12.ga.us
Asst. Principal Kristen Harrison | PRESENT kristen.harrison@colquitt.k12.ga.us

Principal

Jim Horne

jim.horne@colquitt.k12.ga.us

Guest

Guest




“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

“ Date: 5/16/2022-11:30 AM ”

AGENDA

I.  Call to Order - Kristen Harrison- Chairman
II.  Invocation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.

Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved

VL.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for

VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: Meetings will resume next school year



LSGT Meeting Minutes
5/16/2022

Call to order by Mrs. Harrison. Mr. Horne opened the meeting with the invocation and pledge.

Information from the principal:

-Personnel- All teaching spots have been hired. A graduation coach was also hired to assist in
academic and behavior intervention. We have a couple of para positions still open.

-Financial- Financial situation is in good standing.

=Curriculum and instruction- GMAP/GMAS are finished. We anticipate GMAS scores will start
populating in the platform in about a week.

-School Operations: Finishing out the school year with some enrichment activities.

Items from the governance team:
No items from the team were added.



